NTC Strategic Plan 2016/17 – 2020/21

CHAPTER ONE
Introduction

1.0 Background Information

Tanzania has been undertaking a number of development-oriented initiatives and public sector reforms all aimed at realizing the National Development Vision 2025. The goal is to improve the quality and accessibility to social services, improve the social economic well being of the community and ultimately eradicate poverty, which has been looming in Tanzania for so long. The Local Government Reform Programme (LGRP) is one of the major public sector reforms under which Government Authorities (LGAs) are being advised, facilitated and empowered to streamline and improve their performance levels with a view to ensure quality, accessible, responsive and equitable socio- economic service provision to and by the communities under their areas of their jurisdiction. To be able to achieve this, the government through the LGRP has been emphasizing on a new approach to development planning whereby community and all stakeholder participation throughout the O & OD planning process is being advocated. In other words bottom up as opposed to top down approach to planning is being institutionalized. 
This document is the first initiative of the Council after being separated from former Nzega District Council in early 2015. The process used to prepare this document involved assessment of service delivery during the preparation of Nzega Town Council Socio-economic Profile, 2015, round table meeting with Council Management Team which was followed by Stakeholders’ workshop and community participation in the planning process as elaborated in the D by D policy. 
Strategic Planning (SP) is one of the outcomes of the LGRP. The main objective of the approach is to guide LGAs in the delivery of services in a participatory, responsive, transparent, and accountable manner. The Profile of Nzega Town Council (NTC) also helped the Council to evaluate its previous strategies implemented in the last five years and enabled to sets out the Council’s targets and activities over a planning period of five years (2016/17 – 2020/2021). 
The NTC strategy document adheres to the guidelines of the reform manual, sector policies, National Vision 2025 and new concept of industrialization policy was an outcome on a participatory approach to strategic planning. The document synthesized the outputs of the Council Management in each sector reflecting the Council’s future opportunities by identifying the current challenges, weaknesses and strength of the Council. 
The round table discussion with Council Management Team on 30th January, 2018 and followed by stakeholders’ workshop on 31st January, 2018 and actively involved all Heads of Departments (HODs). The Hon. Town Director (TD) also constructively contributed to the formulation of this document. The workshop outputs were used as inputs for processing the document.
NTC in collaboration with other development partners and stakeholders is committed to achieve the National Strategy for Growth and Reduction of Poverty (MKUKUTA). The national development domains, outlined in the Development Vision 2025 document were thus taken as inputs in the preparation of this document. The process of designing the SP also took into account new sector specific policies, administrative changes, new priorities, and Chama Cha Mapinduzi (CCM) Party Manifesto. 
Vision, Mission and Objectives of the NTC were also considered in the process of preparing the document. Details of the planned activities for 2016/17 – 2020/21 are also effected in the Logical Frame Analysis (LFA) which provides the strategic purpose, results, objectively verifiable indicators, means of verification, and assumptions. The last part summarizes the time frame and means of implementation for each activity sector wise.
1.2 
The Profile of NTC
Nzega Town Council was a part of Nzega District, established in early 2014 under the terms of the provisions of Section 8 and 9 of the Local Government Urban Authorities Act 1982. The Council is among eight local authorities of Tabora Region located 116 km North of regional headquarters. Other Councils include Nzega, Igunga, Uyui, Urambo, Tabora Municipal, Kaliua and Sikonge.
1.2.1 
Location

NTC is located North east of Tabora Region, bordered by Igunga District in the East and Nzega District Council in the South, West and North. The headquarters is located at Nzega Town at a junction of Dar es Salaam – Shinyanga - Mwanza road and Tabora – Shinyanga - Mwanza road. In terms of international identification, the Council lies between Latitude 3(45(  - 5(00( South of Equator and 32(30( - 33(30( Longitude East of Greenwich.
1.2.3 
Area

NTC has a total land area of 690.579 sq. Kms. with no water area and ranked second smallest Council after Tabora Municipal on percent share of Regional area. However, most of land is occupied by human activities including residential areas, crop production and livestock keeping and other economic and social activities. NTC does not land has been used as either forest reserve or natural forest.
1.2.4 
Climate

NTC has one rainfall season starting from early November and tail off in June. Council receives rainfalls between 650mm and 1,200mm annually and temperatures range between 28oC and 30oC. The highest temperatures are experienced in October just before the onset of rainfall. Temperatures fall gradually to December and thereafter remain relatively constant up to May. From July to September the Council experience dry season with low temperatures.
1.2.5 
Population

NTC had a total of 66,827 persons in 2002 and increased to 87,860 persons in 2012, an increase of 31.5 percent of 2002 population. Though there is an increase of population between 2002 and 2012, the Council still has a minimum growth rate of 2.5 annually compared to 3.6 of Tabora Region but slightly higher to national average growth rate of 2.4, with a population density of 127 persons per sq. kms and average of 5.3 people per household. NTC, like other councils in Tabora Region, has broad based population pyramid structure with more children than youth and adults as a result the population will double after 23 years.
1.2.6 
Administration
Administratively, NTC consists according to its status, is supposed to have urban Wards and Mitaa only. It has one Division namely Nyasa which in turn comprises of 10 Wards and Sub Divided into 14 ‘Mitaa’, 21 Villages and 174 Hamlets. Out of the 10 Wards, 8 are situated in rural area and the remaining 2 are located in urban centre. 
As for political representation NTC has 15 Councilors under the following categorization:- 
i. One Member of Parliament;
ii. Councilors 10 (with 4 special seats). The active political parties represented in the full council include, CCM with 14 councilors (including one MP); CHADEMA 1 Councilor. 
Organizationally, the Council operates through the committee system. There are 3 standing committees namely: 
(a) 
Finance and Administration 
(b) 
Economic affairs, Health and Education

(c )   Town Planning and Environment
Each of these committees performs its functions as stipulated by the law. On the day-to-day operation, the Council executes its functions through heads of departments who are answerable to the Town Director. At the sub Council level is the Ward Development Committee (WDC), which is responsible for all development issues in the respective Ward. The elected Councilor for the Ward chairs the WDC meeting, which is supposed to meet once each quarter and the secretary the Ward Executive Officer (WEO). Other members include all ‘Mitaa’ chairpersons and all extension staff based in the Ward. Below the Ward are ‘Mitaa’ committees. Following the decision by the government to upgrade all Regional Urban Councils into Municipal status, the administrative structure and the population will certainly change.

1.2.7 
Economic Activities
The economy of NTC is dominated by few industries performed by the residents as their source of income. The population and housing census confirm that Commercial agriculture, food crops and forestry is the main source of income in the Council, engaged 62.9 percent of Council residents. Others are domestic services (9.3 percent), Trade and Commerce (6.0 percent), Livestock and other related (4.2 percent), Mining and Quarrying (3.8 percent), Manufacturing (3.1 percent), raw food sales (2.6 percent, construction (2.5 percent) and services for food Hotel and Lodges (1.4 percent). Other industries performed in the Council at small scale include, haulage and storages, administration and security services, education services and other socio-economic industries accounted for 4.2 percent.
1.2.8 
Transport and Communication.
Road transport is the only type of transportation for people and goods within and outside boundaries of NTC. It is one of the key sub-sectors that are responsible for sustainable development and poverty reduction initiatives in the Council. The Council is served by Regional roads, District or Urban roads and feeder roads. Other transport facilities such as Airport, Marine network and railway services are not available in NTC.
NTC has reliable and accessible communication facilities due to its geographical location. There is land line as well as mobile telephone networks in NTC operated by TTCL, TIGO, VODACOM, Airtel and Hallotel. It is estimated that the coverage of these services is perfect and reliable allover councils’ boundaries.
1.2.9 
Power Supply (Electricity).
This town receives reliable supply of National Grid from TANESCO, Tanzania. Such supply of 2 MWH of electricity can and indeed should stimulate investors to choose Nzega for their entrepreneurial endeavors especially small and medium industries and other economic activities.

1.2.10 
Bank, Financial Institutions and Postal services 
Tanzania Postal Corporation is the only company which provides courier for mail, fax, and parcel deliveries in Nzega Town Council. There are also 4 banks (NMB, CRDB, NBC and Postal Bank) which provide commercial and other banking services. Noteworthy, all the said banks have embarked on an aggressive credit facility programme to customers especially employees in the formal sector and businessmen. 
1.2.11 Traditions and Cultural values. 

Most of the inhabitants of Nzega Town are ‘Nyamwezi and Sukuma” tribes as the indigenous and dominant tribes of Tabora Region. Most of these people rely by both on scientific and traditional herbs for the cure and prevention of diseases. They do also believe much in witchcraft. Most of them prefer a corn-porridge “Ugali” and Rice with Beans, Meat or Fish as delicacy. More interesting, traditionally, Cassava and Finger Millet ‘Ugali’ meals were regarded as inferior and for poor persons.
CHAPTER TWO

SITUATION ANALYSIS

2.1 
REVIEW OF SOCIAL AND ECONOMIC SERVICE DELIVERY

2.1.0
 Introduction

Based on the analysis of the Council’s present capabilities and performance and the evaluation of the relevant strategic external environment, it has been possible to identify the major SWOTs (Strengths, Weaknesses, Opportunities and Threats) as well as the major enablers and obstacles, which must be considered by the plan for the period 2016/17 - 2020/21. The chapter has also identified the major strategic issues that must be addressed through implementation of the plan. 

Table 2.1 NTC’s Major Strengths and Weaknesses 
	STRENGTHS
	WEAKNESSES

	1. Well defined organization structure with good chain of command and feedback.  
	1. Shortage of qualified staff in some departments

	2. Conducive working environment 
	2. Inadequate staff at lower levels

	3. Availability of competent management team
	3. Ineffective mobilization of fund from different sources

	 4. Presence of council by-laws.
	4. Policies and strategies have not been disseminated and understood by stakeholders

	5. Partnership is highly recognized by communities and other stakeholders 
	5. Lack of client service charter.

	6. Availability of transport network. 
	6. Shortage of working facilities.

	7. Availability of modern information and technology e.g. Computers, E-mail, Fax and telephone communication system 
	7. Underutilization of available resources (fishing, Human & Livestock).

	8. There is good financial management system with on-line data base 
	8. Shortage of High schools, VTC and colleges

	9. Good relationships with the existing stakeholders 
	9. Unequal distribution of tasks among men and women.

	10. Trainable technical staff in their respective field
	10. Poor law enforcements

	11. Planning and management procedures, regulations and guidelines are available
	11. Slow adoption of changes in technology

	12. Framework on community participation
	12. Ineffective Monitoring and evaluation mechanism from the grassroots to the upper Levels

	13. Approaches in place and practiced with teams at district, ward, and village levels.
	13. Un-conducive working environment at lower level.

	14. Political good will
	14. Inadequate staff at lower level

	15. Staff team work
	15. Slow pace of technology advancement

	16. Organisation good will
	16. Some Councillors are not aware of their roles & responsibilities.


Table 2.2 NTC’S Major Opportunities and Threats
	OPPORTUNIIES
	THREATS

	1. Willingness of Central Government to allocate resources for the Council
	1. Existence of corruption

	2. Presence of a Regional Secretariat
	2. Abolition of some of revenue sources

	3. Employment from the secretariat of employment in civil Service
	3. Unfavourable condition of loans and grants

	4. Existing donor/Development Partners & financial institutions willingness to support.
	4. Natural disasters

	5. Availability of national strategies documents and policies
	5. HIV/AIDS pandemic and related diseases

	6. Existence of planning/budgeting guidelines.
	6. Increasing number of most vulnerable children.

	7. PMORALG willing to support to LGAs
	7. Lack of entrepreneurial skills

	8. Availability Sector policies
	8. Availability of youth unemployment

	9. Community willingness to participate in development activities
	9. Selfishness and prestige (Local leaders i.e. Politicians.

	10. Quality agricultural crops
	10.Environmental degradation

	11. Availability of Natural Resource
	11.Lack of reliable markets for commodity

	12. Qualified council for capital development Grant fund
	12.Presence of vermin/pests

	 
	13.Poverty


Table 2.3 NTC’s KEY RESULT AREAS AND STRATEGIC ISSUES FOR STRATEGIC DEVELOPMENT
Strategic issues were identified and clustered under a total of twelve key result areas for NTC’s strategic development.
	S/No
	Key Result Area
	Strategic Issues

	1.
	Community Services
	· Willingness of beneficiaries Communities to participate into Development Activities such as:-

· Health Schemes; Education Schemes; Water Schemes and Other Development Projects

· Existence of Financial Institutions;

· Construction of Town Health Centres;

· Willingness of Community to participate in education projects; and

· Availability of community rehabilitation services

	2.
	Legal Organisation and Management
	· Availability of workable council approved strategic plan;
· Existence of council By-laws, plus various guidelines and regulations;

· Availability of social guidelines, policies and regulations

	3.
	Capacity Building
	· Availability of short-terms and long-term trainings; and
· Availability of consultancy services

	4.
	Adoption of New Technologies
	· Availability of reliable internet services/website;
· Availability of HRMIS;

· Availability of modern payment system;

· Availability of New technologies in most Sectors, including:- Agriculture, Livestock; Soil & water improvement and harvesting technologies; fishing; Processing and utilization technologies.

	5.
	Financial Mobilization and Allocation
	· Ability to prepare development project proposals;
· Availability of resources (e.g. lands, forestry, food processing industry, etc);

· Willingness of central Government to allocate resources to the Council;

· Donor’s willingness to fund projects.

	6.
	Markets and Promotion Activities
	· Connected to major road network;
· Presence of markets/auction marts;

· Good geographical location of the Town Council (hub for Road network to West, South and East of Tanzania Mainland);

· Availability of out let markets for agriculture and livestock products (Minada).

	7.
	Physical Infrastructure
	· Presence of good communication network;
· Cell-phone/Telephones network;

· Internet & Fax facilities.

· Availability of food processing industries; and

· Availability of working staff.

	8.
	Environmental Management
	· Arable land for agriculture.
· Land for Grazing

	9.
	Human Resource Management (HRM)
	· Bureaucracy in filling employment vacancies;
· Lack of adequate staff housing;
· Inadequate number of skilled personnel.
· Lack of incentives & other fringe benefits for staff

	10.
	HIV/AIDS Pandemic
	· Low awareness on HIV/AIDS

· High stigma on HIV/AIDS issues

· Existence of new transmission


2.2 
CURRENT SITUATION OF NZEGA TOWN COUNCIL
2.2.0 
Social Services Delivery

2.2.1
Internal Audit.

The unit has got 5 staff members, with required qualifications. Challenges facing the audit unit recently are; constrained resources to facilitate its day to day operations and shortage of consistency training and workshops to equip staff members with current changes in a field and profession of accounting and auditing as a whole. The unit lacks its own transportation facilities (vehicle), a thing which causes some of duties not being fulfilled as it is supposed to be or not being done at all. The unit needs at least 40 CPD hours training per year to keep its staff members familiar with various accounting systems and be up dated with what has happened in the field of accounting and auditing as this profession is expanding and growing every now and then.

2.2.2 
Statistics Planning and Monitoring

Basing on the current situation, planning department is still using PRA method as a planning tool for TASAF projects and all other development projects. The department has shortage of staff with only three staff manning the department. O & OD as a common planning tool for most of LGAs was not conducted in Nzega Town Council simply because the main focus was in district level not township. PRA tool has prolonged process and it takes a lot of time.

2.2.3 
Health Department

The current situation of Health Department in Nzega Town Council is still lagged behind the Health Policy Targets in terms of quantity and quality in both preventive and curative status.
(i) Curative Measures

 Until 2015, NTC has managed to establish 3 health Centres and 5 dispensaries with an average of 3 wards per health centre and each dispensary serviced at most 12 Villages/Mitaa. NTC has also managed to reduce pressure on health facility from the average coverage of 22,276 people per facility or a less than a facility (0.4) per 10,000 people in 2002 to 7,987 people or 1.3 facilities per 10,000 people in 2012. However, NTC is still lagging behind in the implementation of health policy under which each ward has to have a health center and have a dispensary in each village.
(ii) Preventive Measures
Until 2015, NTC has limited number of health personnel, dominated by trained nurses (15 staffs) followed by assistant nursing officers (6 staff), clinical officers (3 staff), assistant clinical officers (3), doctors, assistant medical officer and specialist doctor (one each). 

2.2.4 
EDUCATION DEPRTMENT

The current situation of Education Department in Nzega Town Council is still lagged behind the Education Policy Targets in terms of quantity and quality in both Primary and Secondary Educations.
(i) Primary Education

Primary education is lagging behind the national standards due to limited resources and lack of awareness of the importance of education among parents. Until 2015, NTC has successfully increased Net Enrolment Rate of primary education (NER) to 63.8 percent of children aged between 7 and 13 with more so on for girls (65.1 percent) than boys (53.7 percent). However, NTC still lagging behind the implementation of Education Sector Policy targets as follows:

· NTC had an average 1.2 schools per Village/Mtaa with an average of 530 pupils in each school in 2015 meaning more than a Village/Mtaa served by a school;
· The completion rate was 70 percent with more so on for girls (77.7 percent) than boys (62.3 percent)  in 2015;

· Primary School Drop-out reached 2.7 percent with more so on for boys (2.8 percent) than girls (2.3 percent); and
· Pass Rate for Primary school examinations reached 54.1 percent with more so on for boys (58.0) than girls (51.0 percent in 2015.
NTC has also limited number of primary school facilities as follows:
· Classroom Pupils Ratio reached an average of 70 pupils per classroom (CPR 1:70) in 2015;

· Pit latrine (Toilet/ hole) Pupils Ratios for boys and girls reached (HPR of 1:52) and (HPR 1: 44) respectively in 2015;
· Desk Pupils Ration reached four pupils per desk (DPR of 1:4) in 2015; and
· House Teachers Ratio was an average of 13 teachers per house (HTR 1:13) in 2015.
(ii) Secondary Education
The current situation of Secondary education in Nzega Town Council is also fall below the national standards in terms of quantity and quality as follows:
· the Council has only 8 public secondary schools out of 10 wards, 4 wards had not yet established a secondary school in 2015;
· The Completion Rate reached 80.7 percent with more so on for girls (83.9 percent) than boys (76.9 percent) in 2015;

· Pass Rate of Form IV Examinations reached 74.2 percent, although majority got division IV in 2015; and

· Transition Rate reached only 32.9 percent of those completed form IV in 2015. 
NTC has also limited number of primary school facilities as follows:

· Classroom Students Ratio reached an average of 55 pupils per classroom (CPR 1:55) in 2015;

· Pit latrine (Toilet/ hole) Students Ratios for boys and girls reached (HPR of 1:35) and (HPR 1: 32) respectively in 2015;
· Furniture (Table and Chair) Pupils Ration reached 1.1 students per furniture (DPR of 1:1.1 for tables and chair) in 2015;
· House Teachers Ratio was an average of was 12 teachers per house (HTR 1:12) in 2015; and
· Average of 2 Laboratories per school in 2015

2.2.5 
WATER SECTOR

Water service is still provided by both the urban water supply and rural water supply. Until 2015, only 42.8 percent of the households in Nzega Town Council had an access to safe and clean water leaving 57.2 percent of households used unsafe and clean water for drinking. Mainly Dams and Boreholes were the main source of safe and clean drinking water in the Council. Currently, the department has 5 Staff with a shortage of 5 Staff.
2.2.7 
COMMUNITY DEVELOPMENT

The current situation of Community Development in NTC has partially achieved community development targets by motivating community to establish and registered:

· 80 women economic groups in 7 wards, 60 of them located at the centre of the council;
· 18 youth economic groups with a total number of 263 members; male members were 190 and 73 females;
· 177 VICOBA with a total number of 2,993 members; female members were 2,213 and 786 males; and
· One SACCOS with a total of 24 members (8 males and 16 females) with a total value of shares of Tzs.3, 000,000/= as an initial capital owned by members.

2.2.8 
GOOD GOVERNANCE AND ACCOUNTABILITY

The Council still is still lagged behind in the implementation of good governance and accountability due to poor participation of females in decision making machineries as follows:
· Only 26.6  percent of 15 political posts, including District Commissioners, Members of Parliament and Councillors were held by women and1percent of  managerial posts available in the Council were held by women in 2015.
· A total of 1,094 crime cases were reported in 2015; Property crimes (259 violent crime (98) and drug crime (39) reported cases. Of the total 937 persons filled, 27.6 percent were find guilty and jailed due to property crimes, 53.1 percent) were jailed due to violence crimes and all 39 persons jailed due to drug crime cases. 

· 20 stolen cases reported in the council; 6 cases was due to stolen of motor cycle and 14 livestock and 10 persons out of 20 were guilty and jailed; and

· 104 traffic accidents were occurred in the council, 76 casualties were injured and 28 died in 2015.

2.3
ECONOMIC SERVICES DELIVERY

2.3.1
Communication and Transport

NTC has a total of 302. kms. of road network classified into tarmac (24.2 percent), gavel ( 16.7 percent) and earth (59.1 percent), makes 80.1 percent of road network passable thought the year and 8.3 percent is passable a greater part of the year. The geographical location of the council, makes 100 percent of accessibility of all forms of communications, including land line and mobile phones, internet facilities and media such as radio, television and magazine.
2.3.2
Agriculture and Livestock
Current structure of the department has been divided into two separate departments, that is, Agriculture, Irrigation and Cooperative department; and Livestock, natural resources and fishing. In 2015, The Department has shortage of 55 staff in Cooperatives Unit (1), agriculture (28), Livestock (25), Natural resources and fishing (2 staff) respectively. Hereunder, is the current service delivery in the Agriculture department of NTC. As a result, the council is still lagging behind on the implementation of national targets as follows:
· Productivity of Agriculture is still very low at 5,000 – 10,000Kgs of paddy and maize per ha. in 2015;

· Adult Cattle live weight average of 250kg; 

· Milk production 2,500 Litters per Lactating; and

· Growth rate of livestock is 2.5 years. 

2.4 
DEVELOPMENT STRATEGY

The Strategic Plan is briefly explains the Township development approach and elaborates the priorities of each development cluster in process of eradicating poverty through sustainable socio-economic development.
2.4.0
Development Clusters

During the planning process, the municipal Council through the planning team organized different productive and social sectors into five clusters as follows:

2.4.1
Agriculture, Livestock, Cooperatives and Natural resources

The cluster involves Agriculture, Livestock, Cooperatives and natural resources.

2.4.2 
Town Planning, Environment and Tourism/Culture

The cluster involves the following sectors: Land, Town Planning, Environment and Tourism/culture.

2.4.3
Economy and Infrastructure

The cluster constitutes the following sectors: Works, Co-operatives, Trade and Private Sector. Major actors are Tanzania Chamber of Commerce and Industries and Agriculture and Private sector. The project supporting implementation of this sector is TASAF III programme.

2.4.4
 Health, Water and Sanitation

The cluster is made up by the following sectors: Health and Water, Town Cleansing, Civic Education, Social Welfare and Community Development Sectors.

2.4.5 
Education and Culture

In this sector, both Primary and Secondary schools are involved. The cluster involves two sectors, which are Education and Culture, supporting programs, including, PDEP, P4R and EQUIP
2.5
Priorities within Development Clusters

In setting priorities within development clusters, needs of the Communities were considered. However, the main criteria and methodologies applied in the preparation of this document were as follows:
· Transparency and Accountability;

· Sector analysis of ongoing projects;

· Stakeholders analysis, Participation and Capacities; and

· Poverty eradication and youth employment.

CHAPTER THREE

THE CURRENT VISION, MISSION, VALUES, OBJECTIVES AND FUNCTIONS OF NTC

3.1
VISION STATEMENT
The proposed NTC vision states that;
“A Council with a community of quality life and motivated with sustainable socio - economic development”.
3.2 
MISSION STATEMENT

The proposed NTC vision states that

“Provision of quality services to the community through effective use of resources, capacity building and good governance leading to improved living standards of our people”

3.3 
OUR VALUES

Council’s core values are:

1. LEADERSHIP: Council is committed to providing the highest standard of civic leadership and performance for the betterment of our community.
2. COMMUNITY PARTICIPATION: Council encourages community participation and involvement in the life of our district and values the contribution made by each person.
3. EQUITY & TRANSPARENCY: Equity, consistency and transparency is paramount in Council decisions and processes to ensure fairness to all sectors of our community. 
4. QUALITY: Council seeks to continuously improve productivity, services, facilities and processes and to create a reputation for excellence within our financial capabilities to enhance the quality of life of our community in an economically sustainable manner. 
5. RESPONSIVENESS: Council seeks to be responsive to the needs and aspirations of our community.

6. SUSTAINABLE DEVELOPMENT: Council is committed to the effective management of its infrastructure assets to facilitate appropriate development that is economically, environmentally and socially sustainable to ensure the wellbeing of our community.
7. EXPLICITY: Council will ensure that, as far as possible, our rules & regulations, by-laws, and operational procedures are simple, clear and precise.
 8.
ACCOUNTABILITY: Council will not make promises that cannot be kept and will continue to operate prudently within our means to ensure our ongoing financial sustainability. RESPONSIBILITY: Councilor and staff shall discharge their responsibilities efficiently, diligently with discipline and honesty. 
9.
CONFLICT OF INTEREST: NTC Councilor and staff shall avoid personal conflict of interest in Council business, shall exercise self-commitment and shall abide to the rule of law when executing his/her duties.

3.5
OBJECTIVES OF THE COUNCIL

The main objectives of Nzega Town Council include the following; 

· Improve services and reduce HIV/AIDS infection;

· Enhance, sustain and effective implementation of the National Ant-corruption strategy;

·  Improve access, quality and equitable social services delivery;

· Increase Quantity and Quality of social services and infrastructure;

· Enhance Good Governance and Administrative services;

· Improve social welfare, gender and community empowerment;

· Improve Emergence and Disaster Management; and

· Access to social services improved.

3.5 
FUNCTIONS OF THE COUNCIL

The NTC functions as provided the Local Government Act No act No. 8 of 1982 are:  

· To maintain and facilitate the maintenance of peace, order and good government within its;

· area of jurisdiction;  To promote the social welfare and economic well-being for all persons within its area of;

· jurisdiction;  Subject to the national policy and plans for rural and urban development; to further the;

· social and economic development of its area of jurisdiction  To take necessary measures to protect and enhance the environment in order to promote;

· sustainable development;  To give effective and meaningful decentralization in political, financial and administrative;

·  matters relating to the functions, powers, responsibilities and services of all levels of local government authorities;
· To promote and ensure democratic participation and control of decision making by people concerned; and

· To establish and maintain reliable sources of revenue and other resources enabling local government authorities to perform other functions effectively and to enhance financial accountability of local government authorities, their members and employees.  
· And all other functions as provided for in the Local Government Authorities.

CHAPTER FOUR

OBJECTIVES, STARTEGIES AND TARGETS

4.1.1
SERVICE AREA: GENERAL ADMINISTRATION

OBJECTIVE: Democracy, Community Participation and Good Governance promoted. 

Council’s Governance Strategy is based on achieving the following:-

1. Enhance good governance and rule of law; and 

2. Capacity Building

4.1.1 
Strategies

To achieve the above strategies, the following targets are expected

4.1.1.1
Enhance good governance and rule of law

1. Conduct all statutory meeting annually;

2. Ensure adherence to public service Act, regulation and other directives annually; and

3. Establish and maintain all 35 suggestion boxes at Mitaa/Village offices and 10 ward offices annually.
4.1.1.2 Capacity Building

1. Train  employees on necessary working skills and knowledge for career advancement by June 2021;

2. Training of  elected leaders on knowledge and skills on leadership and management by June 2021; and

3. Provide all necessary working facilities by June 2021.

4.1.1.3 Career Development and filling of vacancies

1. Train  employees from 13 departments on job enlargement and enrichment for career development by June 2021; and

2. Recruit  staffs to fill vacancies for organization performance by June 2021.

4.1.1.4 Avoidance of Staff Complaints

1. Strengthen and manage Council Complaint Desk annually; 

2. Timely Payment of statutory dues for eligible employees annually; and

3. Conduct Workers Council Meeting Quarterly;

4.1.1.5
Improvements of working Environment

1. Construct Council Office Building by June 2021;

2. Procure 15 desktop computers, 3 laptops, 2 heavy photocopy machine and furniture by June 2021;

3. Procure a motor vehicle for administration department by June 2021; and

4. Procure and install LAN equipment and accessories to all offices by June 2021

4.2 
SERVICE AREA: HUMAN RESOURCES (MANAGEMENT, TRAINING & DEVELOPMENTS).

OBJECTIVE: Democracy, Community Participation and Good Governance promoted.

Council’s Human Resource Strategy is based on achieving the following:-

1. 
Skill development through training and Study tours for staff and Councillors;

2.  
Qualified staff increased in the council from 54 percent to 100 percent by June 2021;

3. 
Facilitation of NTC Development projects by June 2021;

4.
Community Participation in Decision Making Maintained at 100 percent by 2021;

5.
Anticorruption techniques mainstreamed to departmental level by June 2021; and

6.
Employee remuneration and other information updated by June 2021.

4.2.1 
Strategies.

To achieve the above strategies, the following targets are expected

4.2.1.1 Organization of Training and Study tours for staff and Councilors
1. Facilitate  Councilors to undergo study visit to other Councils in the country for leaning purpose by June 2021;

2. Facilitate  employees to undergo study visit for leaning purpose by June 2021; and

3. Conduct Induction training to  newly employed public servants for job performance by June 2021.

4.2.1.2 Qualified staff increased in the council from 75 percent to 90 percent by June 2021

1. Facilitate on job training in leadership and good governance to  ordinary and lower carder staffs by June 2021;

2. Facilitate  staffs to undergo professional studies by June 2021; and

3. Facilitate staffs to undergo Professional review courses for fulfillment of scheme of service requirements by June 2021.

4.2.1.3 Facilitation of Council Development projects by June 2021

1.
Construct 6 Staff quarters by June 2021; and

2.
Facilitate the available furniture for administration department staffs by June 2021.

4.2.1.4 Community participation in decision making maintained at 100 percent by June 2021

1. Conduct sensitization seminars to 35 local leaders on importance of statutory meetings by 2021; and

2. Conduct 12 monitoring and evaluation for statutory meetings to all levels annually.

4.2.1.5 Anticorruption techniques mainstreamed to departmental level by June 2021

1. Train members of anticorruption and good governance committee on managing their responsibilities; and

2. Train trainers from each council department on methodology of controlling corruption.

4.2.1.6 Council staff and Councilor’s welfare enhanced by June 2021

1. Sensitize employees on their rights and responsibilities at the work place annually;

2. Timely effect 21 Councilors’ monthly allowances and other payments quarterly; and

3. Timely effect 31 administration employees’ allowances and other extrinsic motivation quarterly.

4.3 
SERVICE AREA: CORPORATE FUNCTION (LEGAL & INTERNAL AUDIT).

OBJECTIVE: Manage our Resources in a Sustainable, Effective and Progressive Style:-

Council’s objective is based on achieving the following strategies:-

1. Ensure Council Legal right and enforced by laws by June 2021;
2. Improve of council`s accounting, financial reporting and auditing system by June 2021;
3. Attain long term financial sustainability of Nzega Town Council; and
4. Organize excellence through quality, best practice and the market testing of Council’s services and strategic investment areas.

4.3.1 Strategies:

To achieve the above strategies, the following targets are expected

4.3.1.1 Council Legal right and enforced by laws by June 2021

1. Complaints handling mechanism designed by December, June 2018; 

2. Establish and manage 10 ward tribunals by June 2021;

3. Number of by-laws prepared, amended  and endorsed by PO-RALG by June, 2021; and 

4.3.1.2 Adherence to laws in all proceedings and facilitate implementation of all legal proceedings within the Town Council by June 2021. 

1. Train 13 head of departments 6 sections on principles laws and by-laws by June, 2021; 

2. Number of Town Council cases Instituted by the Council to be reduced from 8 to 1 by the year 2021; and

3. Conduct 15 seminars to educate local leaders on principles laws and by-laws by June, 2021.

4.3.1.3 Improve of council’s accounting, financial reporting and auditing system by June 2021

1. Facilitate 1 audit unit personnel/ staffs to pursue NBAA examinations by June 2021;

2. Facilitate training of 2 auditors to understand and utilise new version of EPICOR, local government revenue collection information system (LGRCIS) and system auditing (IDEAS) annually; and

3. Conduct risk based auditing and produce quarterly reports Annually.

4.3.1.4 Attain long term financial sustainability for Nzega Town Council

1. Conduct intensive revenue audit and advice accordingly on trend of revenue collected annually;

2. Review legal documents, internal control structures and risk control procedures at least twice per annum; and

3. Determine compliance with policies, procedures and applicable laws and regulations of Nzega town council by June 2021.

4.3.1.5 Organizational excellence through quality, best practice and the market testing of council’s services and strategic areas.

1. Conduct assessment on the level of customer servicing within the Council annually; and

2. Conduct assessment on the quality of development projects implemented by the council and determine if society’s needs are well addressed.

4.4 SERVICE AREA: PLANNING STATISTICS AND ECONOMICS
OBJECTIVE: Quality and Access to Social Services improved.
Council’s Policy, Planning and Development Strategy is based on achieving the following:

1. Enhance Participatory planning, Implementation, Monitoring and Evaluation of Community projects annually;

2. Establish links and networks to encourage economic development in the area by 2021; and

3. Provide a high standard of infrastructure at affordable levels for visitors, industry and the local community annually
4. Improvements of working Environment

4.4.1 Strategies:

To achieve the above strategies, the following targets are expected

4.4.1.1 Enhance Participatory planning, Implementation, Monitoring and Evaluation of Community project.

1. Conduct projects appraisal, quarterly M & E, supervision of development projects annually;

2. Conduct monthly participatory monitoring and evaluation of development projects in all Villages and Mitaa;

3. Prepare comprehensive council development plan and budget annually;

4. Facilitate internet service running daily; and

5. Ensure availability of quality social and economic statistics quarterly.

4.4.1.2
Establish links and networks to encourage economic development in the area.

1. Advertise Nzega Town Council and promote it as a great place to Invest, business and visit quarterly;

2. Develop a promotion and marketing strategy to encourage new investors.

a) Establish and update Trade Site/Window in the council website annually;

b) Establishment of Council Investment Opportunities Documents by 2018;

c) Updating Council Area Profile annually; and

d) Establish and Manage Public Private Partnership Platform annually.

3. 
Physical infrastructure for community initiated projects improved in all wards.

a) Increased number of social service infrastructures;

b) Increase number of modern ward Offices from 1 to 10 by June 2021; and

4.4.1.3
Implement strategies for economic development and growth in the area.

1. Ensure sustainable, high quality and quantity infrastructure is provided for local residents, visitors to the area

2. To facilitate economic growth.

a) Register 20 new investments annually

b) Identify 3 new potential sources of revenue by June, 2021;

3. Facilitate establishment of new sustainable business development that fits with the business strengths in the area

a) Construct a Complex Trade Centre and 4 business markets by June 2021;

b) To construct new bus stand by June 2021;

c) Conduct 5 Investment Forums by June, 2021; and

4. Establish and manage Investment Centre desk/office by 2018. 

5. Facilitate internet service running daily; and

4.4.1.4
Ensure availability of quality social and economic statistics quarterly.

a) Harmonize and manage all data collected by sectors’ data collection systems in the council quarterly;

b) Analyze and Report all development statistics to the regional commission office and PO RALG annually; and
c) Update Nzega Town Council Socio-economic Profile Document by June 2021

4.4.1.5 Improvements of working Environment
a) To provide statutory benefits to five (5) by June, 2021

b) To provide working tools and utilities by June, 2021
4.5 SERVICE AREA: FINANCE (ADMINISTRATION, REVENUE, and EXPENDITURE & STORES).

OBJECTIVE:
Diversify Sources of Revenue through Expanded Investments Opportunities.
Council’s Finance Strategy is based on achieving the following:-

1 Increase own source collection from TZS. 1.1 billion to TZS 2.6 billion by 2021;

2 Improve financial control and expenditures quarterly;

3 Reduce the number of days for payments of client from 3 days to a day by June, 2021;

4 Submit annual final accounts in time by 30th September each year; and

5 Improve council procurements distribution and stores management.

4.5.1 Strategies:

To achieve the above strategies, the following targets are expected

4.5.1.1
Increase own source collection from TZS. 1.1 billion to TZS. 2.6 billion by June, 2021

1. Establish and Manage council revenue database monthly;

2. Identify new potential sources of revenue annually; and

3. Out-sourcing own source revenue collection.

4.5.1.2 To improve financial control and expenditures

1. Adhere to Financial rules and regulations daily;

2. Capacity building on financial systems and applications annually; and

3. Install new IFMS packages annually.

4.5.1.3 To reduce the number of days for payments of clients

1. Reduce the number of days for payments of client from 3 days to one day by June, 2021; and

2. Acquire and install new version of EPCOR System annually.

4.5.1.4 Submit annual final accounts in time by 30th September each year

1. Ensure books of accounts are kept up to date.

4.5.1.5 Improve council procurements and stores management

1. Council procurement plan established and approved by PPRA annually; 

2. Inventories report for all council buildings, furniture, equipment and machineries prepared annually;

3. Procurement of goods and services adhered to procurement Principles and value for money performed annually; and

4. Ensure fairness and equal treatment to all suppliers, contractors and service providers annually. 
4.6 
SERVICE AREA: URBAN PLANNING & ENVIRONMENT

OBJECTIVE: Quantity and quality of services and infrastructure improved.

Council’s Urban Planning & Environment strategy is based on achieving sustainable urban development and environmental management by perfoming the following strategies:-  

1. Surveys and Mapping (meet demand of surveyed plots).

2. Urban Planning improved (enhance planned settlements and redevelopment).

3. Land Management is improved ( Land as capital)

4. Valuation (Increasing mortgage and property rating)

5. Environmental sustainability - Natural resources conserved and improved.

4.6.1 
Strategies:

To achieve the above strategies, the following targets are expected

4.6.1.1 Surveys and Mapping (meet demand of surveyed plots).  

1. Purchase surveying equipments (RTK and GPS software) by June 2021; and

2. Establish Town Planning Drawings by June 2021.
3. Survey of 5000 plots by June 2021.
4.6.1.2 Urban Planning improved (enhance planned settlements and redevelopment).

1. Establish and Approve Master Plan of Nzega Town Council by June 2021;

2. Approve Town Planning drawings by June 2021;

3. Prepare upgrading plans in informal settlements; and

4. Prepare Central Urban Renewal/Redevelopment plan of Nzega Town Council.

4.6.1.3 Land Management is improved (Land as capital)

1. Preparation of Title Deeds and other legal documents quarterly;

2. All Land disputes filled and ruled by land tribunal quarterly;

3. Council revenue from land transactions increased by June 2021; 
4.6.1.4 Valuation (increasing mortgage and property rating)

1. Compulsory acquisition of unplanned area with 5000 estimated plots to be surveyed by 


      June 2021
4.6.1.5 Environmental sustainability - Natural resources conserved and improved.

1. Conduct 15 sensitization seminars on the importance of environment conservation by June 2021;

2. Inaugurate tree campaign and participation on World Environment Day (1st April and 5th June) each year; and

3. Enhance participatory of environment management by June 2021.
4. Construction of waste water treatment plant by June 2021

4.7
OBJECTIVE: COMMUNITY EMPOWERMENT AND GENDER EQUALITY ENHANCED

Council’s Community Strategy is based on achieving the following specific objectives:-

1. Increased community participation in project development

2. Community empowerment especially the marginalized groups

3. Promoting gender equality

4. Encouraging/enhancing the use of improved technology

4.7.1 Strategies:

To achieve the above strategies, the following targets are expected

4.7.1.1 Encouraging community participation in development activities.

1. To facilitate Participatory planning to community in 35 Mitaa/villages by June, 2021;

2. Coordinating NGOs activities and registration of 15 civil society organizations by June, 2021;

3. Undertaking 5 different researches in the community by June, 2021; and

4. Monitoring of Orphanages, foster families and day care centers by June, 2021.

4.7.1.2 Community Empowerment

1 Conduct 25 community advocacy on marginalized groups rights (children, youth, women, elderly and disabled) in all 10 wards by June, 2021;

2. Formation and conduction of yearly children and youth forum by June, 2021;

3. Formation of 218 Women economic groups, 150 Youth economic groups and 15 Disabled economic groups by June, 2021; and 

4. Conduct entrepreneur training to 230 women and 250 youth by June, 2021; 

5. Conduct entrepreneur training to 15 disabled groups by June, 2021; 

6. Conduct training on life skills to31 MVC/OVC by June, 2021; and

7. Construct one youth centre by June, 2021.

4.7.1.3 Promoting gender equality

1. Conducting Training on Sexual and Reproductive health and right to1000 community members from 10 wards by June, 2017;

2. Mobilizing women in all 10 wards to compete for leadership position by June, 2021;

3. Facilitating gender sensitive budgeting to all Council departments by June, 2021; and

4. Formation of council gender team by June, 2021.

4.7.1.4 Coordinating National festivals

1. Assist and motivate community groups to organize and participate in the national festivals and events annually.

4.7.2 SERVICE AREA: COMMUNITY DEVELOPMENT


OBJECTIVE: IMPROVED SERVICES AND REDUCE HIV/AIDS INFECTION
Council’s Community Strategy is based on achieving the following specific objectives:- 

1. Reduce the HIV/AIDS prevalence from 3.9 percent to 1.5 percent. 

2. Address the challenges related to HIV/AIDS in the council; 

3. Increase community participation in project development.

4.7.2 
Strategies.

To achieve the above strategies, the following targets are expected

4.7.2.1
Reduce the HIV/AIDS prevalence from 3.9 percent to 1.5 percent

1. To conduct HIV/AIDS prevention sensitization, promotion of voluntary testing and proper use of condom to 35 Mitaa/villages by June, 2021  

2. Distribution of  free condoms to the community in 35 Villages/Mitaa by June, 2021;

3. Formation and training of secondary school HIV/AIDS clubs in 10 schools by June, 2021;

4. Raising of awareness on HIV/AIDS to Council staffs and emphasize on protection mechanisms by June, 2021; and

5. Support WMACs (Ward Multi-Sectoral AIDS Committees) through capacity building by June, 2021.

4.7.2.2
Addressing the challenge related to HIV/AIDS in the council 

1. Provide Nutritional food to 118 PLHAs (Staff and Community members) by June, 2021; 

2. Conduct training to community in 10 wards on home based care by June, 2021;

3. Provide Home based care service to PLHAs in 10 wards by June, 2021;

4. Conduct supportive supervision, Monitoring and evaluation on HIV prevalence by June, 2021; 

5. Conduct HIV/AIDS stake holders quarterly and annual meeting by June, 2021; 

6. Conduct quarterly meeting to Council Multi-sectoral AIDS Committees (CMACs) by June, 2021; 

7. Identification  and registering of Most Vulnerable Children in 35 villages/mitaa by June, 2021; 

8. Formation and training to Committees of Most Vulnerable Children in 35 villages/ mitaa by June, 2021; 

9. To provide care and support to at least 100 Most Vulnerable Children by June, 2021; and 

10. Formulate 15 PLHAs groups and support their needs for income generating activities by June, 2021

4.7.2.3 Increased community participation in project development

1. Create awareness on public/community participation in project implementation, monitoring and evaluation by June, 2021; and

2.  Facilitate Multi Sector Forum operations by June,2021

4.7.3
OBJECTIVE: EFFECTIVE IMPLIMENTATION OF NATIONAL ANT-CORRUPTION STRATEGY ENHANCED AND SUSTAINED

Council’s Community Strategy is based on achieving the following specific objectives:-

1. Raising anticorruption awareness to the community and enabling clients to understand their right.

4.7.3 
Strategies

To achieve the above strategies, the following targets are expected

4.7.3.1 Rising ant-corruption awareness to the community and enabling clients to understand their right.

1 Formation of 10 anticorruption clubs in the community by June, 2017  Conduct anticorruption advocacy to the community by June, 2021;  

2. To conduct anticorruption advocacy to the Council staff and Councillors by June, 2021.

4.8 SERVICE AREA: INFRASTRUCTURE DEVELOPMENT.

4.8.1
OBJECTIVE A: GOOD GOVERNANCE AND MANAGERIAL SERVICES IMPROVED

Council’s Infrastructure Development Strategy is based on achieving the following specific objectives:-  

1. To create conducive working environment

4.8.1 
Strategies: 

To achieve the above strategies, the following targets are expected

4.8.1.1
Welfare of works employees improved

1. Increase number of qualified staff: 3 Engineer, 1 Architect, 1 Quantity Surveyor and 9 Technicians by June, 2021;

2. Improve welfare for works department employees annually;

3. Facilitate smooth office operations of Works department annually; and

4. Facilitate long and short term training to 3 employees by June, 2021

4.8.2
OBJECTIVE: QUALITY AND QUANTITY OF ECONOMIC SERVICES AND INFRACTURE IMPROVED

Council’s Infrastructure Development Strategy is based on achieving the following specific objectives:-  

1. To improve Council buildings
4.8.2 Strategies: 

To achieve the above strategies, the following targets are expected

4.8.2.1
To oversee council buildings rehabilitations and new construction are done the required standards 

1. Prepare construction and rehabilitation progress reports quarterly;

2. Conduct monthly and ad-hoc site inspections; and 

3. Provide certificate of completion quarterly.

4.8.2.2
To improve core urban infrastructure and key urban services

1. Improve public services of bus stand by June, 2021;

2. Improve condition of market infrastructures by June, 2021;

3. Improve condition of abattoir infrastructure by June, 2021;

4.8.2.3 Degraded areas in urban settlements improved

1. Upgrading of Nzega squatter for better habitat enhanced by June, 2021; and

2. Upgrading of Nzega town squatter for better habitat enhanced by June, 2021.

4.8.2.4 Development of Health Environment promoted

1. Solid waste management enhanced by June, 2021; and

2.
Construction of new waste water disposal infrastructures at Nzega Town by June 2021
4.8.2.5 Provide statutory benefits to 14 staff by June 2021

1. Facilitate maintenance and repair of motorcycles and  computers.
2. Procure Office furniture &fittings for 14 works staffs by June 2021; 

3. Sponsor 10 works staffs in short and long courses by June 2021; and

4. Procure computers, Printers & Scanner, Photocopier, Computer supplies and Accessories by June 2021.
5.  Procure one Motor vehicle and 3 Motorcycles for Monitoring and Supervision of Projects by June, 2021

6.  Procurement of Office Consumables in quarterly bases by June, 2021

7.  Procurement of working tools and utilities quarterly by June, 2021
8. To provide statutory benefits for 10 Staffs by June, 2021
4.8.3
OBJECTIVE: ENHANCE, SUSTAIN AND EFFECTIVE IMPLIMENTATION OF THE ANT-CORRUPTION STRATEGY. 

Council’s Infrastructure Development Strategy is based on achieving the following specific objectives:-  

1. To create corruption free zone in all government offices and departments

4.8.3 Strategy: 

To achieve the above strategies, the following targets are expected

4.8.3.1
Anti-corruption awareness creation promoted 100 percent to works Department

1. Facilitate training to 12 Works Employees by June, 2021

4.9
SERVICE AREA: AGRICULTURE, LIVESTOCK AND COOPERATIVES.

OBJECTIVE A: QUALITY AND ACCESS TO EXTENSION SERVICES IMPROVED 

Council’s Infrastructure Development Strategy is based on achieving the following specific objectives:- 

1.  Productivity of both agricultural and livestock products improved
2. To provide statutory benefits to 10 staffs by June 2021
4.9.1 
Strategies:

To achieve the above strategies, the following targets are expected

4.9.1.1
Improving productivity of food production (paddy, sorghums and cassava) by June 2021

1. Area for drought resistance crop increased from 5 to 50 percent by June, 2021;

2. A total of 35 bags of cereal crops per acre produced; and

3. A total of 6 farm field schools established.

4.9.1.2 Improving productivity of Cotton and Sunflower crops by June 2021

1. Sunflower and cotton seeds distributed to annually;

2. Cotton productivity increased from 0.6 ton/ha to 2.0 ton/ha by June 2021; and

3. Sunflower productivity increased from 0.5 tons/ha to 1.5 tons/ha by June, 2021

4.9.1.3 Increasing fruits and vegetables productions from 200 to 750 tons by June, 2021

1. 
Area for vegetable production increased from 5 to 30 percent by June, 2021; and

2. Area for tree fruits production increased from 5 to 20 percent by June, 2021

4.9.1.4 Capacity Building

1. Train 4,500 farmers and 10 extension officers on proper use of agriculture inputs by June, 2021; and

2. Train 10 agricultural extensions on data collection, analysis and manage agricultural statistics. 

4.9.1.5 Increasing farmers access to markets by increasing market facilities by June, 2021

1. Facilitate rehabilitation of 1Warehouse at Mbogwe.

2. Construct 3 crop markets at Mwanzoli, Uchama, Nzega Mashariki and Nzega ndogo wards; and

3. Construct a Town's exhibition building at zonal ‘Nane Nane’ grounds in Tabora town by June, 2021.

4.9.1.6 Increasing farmer’s access to agricultural information by June, 2021

1. Update and manage data collection system of agriculture sector annually 

2. Establish 4 agricultural resource centers by June, 2021; and

3. Facilitate farmers to attend and participate in Regional and Zonal ‘Nane nane’ exhibition annually.

4.9.1.7
Increasing crop value through insisting on crop processing by June, 2021

1. Facilitate training to 14,000 farmers and 10 farmer's groups on post harvest technique, food processing and conservation by June 2021

4.9.1.8 Provision of good extension service through improvement of agriculture extension staff working environment by June, 2021

1. Procure 3 motorcycles and 3 computers to facilitate extension services;

2. Facilitate availability of extension kits to 10 agricultural extension staff; and

3. Facilitate maintenance and repair of motorcycles and 3 computers.
4.9.1.9 To provide statutory benefits to 10 staffs by June 2021
1.  Facilitate training of 10 Agriculture extension staffs to attend refresher courses annually.
2. Facilitate study tuors on 10 Agriculture staff to other Agriculture Institute (Research Center and Agriculture University). 
4.9.1.9 Construction and improvement of livestock services infrastructure by June, 2021

1. Rehabilitate livestock market/auction  at Nzega Magharibi ward;

2. Rehabilitate abattoirs for livestock slaughtering at Nzega Magharibi ward;
3. Construction of 3 slaughter slabs at Nzega ndogo, Ijanija and Kitangili, Wards.

4. Contraction of Pig Slaughter slab at Nzega town.

4.9.1.10 Increasing productivity of Poultry keeping all wards by June, 2021

1. Establish and capacitate 25 poultry keepers groups;

2. Train 400 poultry keepers on poultry keeping and improving indigenous chicken;

3. Immunize all with preventive vaccines in 10 wards.

4.9.1.11Provision of good extension service through improvement of livestock and natural resource extension working environment by June, 2021

1. Procure 3 motorcycles to facilitate extension services

2. Facilitate availability of extension and veterinary kits to 6 extension staff

3. Facilitate 4 staff to attend short course on Artificial Insemination and beekeeping
4. Conducive working environment for livestock and fisheries departments staffs improved by June 2021.
4.9.1.12 Increasing Honey and Wax productions by June, 2021

1. Establish and capacitate 20 beekeepers groups;

2. Train 100 bee keepers on modern beekeeping technique;

3. Distribute 150 beekeeping materials to 20 poultry keeping groups;

4.9.1.13 Enhance management of Natural Resources by June, 2021

1. Establish tree seedlings in 10 wards by June, 2021;

2. Conduct sensitization on the importance of natural resource conservation;

3. Inaugurate tree planting campaign in schools and community annually; and

4. Participate at World Environment Day (1st April and 5th June) each year.

4.9.1.14 Registering new SACCOS from one to 10 by 2021

1. Conduct sensitization seminars on the importance of establishing SACCOS;

2. Register new 15 SACCOS by June, 2021; and

3. Register new 8 primary cooperative societies. 

4.9.1.15Conducting management and supervision training to SACCOS and Primary Cooperatives Societies by June, 2021

1. Conduct managerial and supervision training to 15 SACCOS and 8 primary cooperatives; and

2. Conduct routine auditing and monitoring to 15 SACCOS and 8 primary cooperatives annually

4.9.1.16 Provision of good extension service through improvement of cooperative extension staff working environment by June, 2021

3. Procure 2 motorcycles to facilitate extension services; and

4. Facilitate availability of extension kits to cooperative extension staff

5. Facilitate training of 2 cooperative extension staffs to attend refresher courses annually.

4.10 SERVICE AREA: EDUCATION DEPRTMENT

4.10.1
PRIMARY EDUCATION

OBJECTIVE A: ACCESS AND QUALITY OF SOCIAL SERICES IMPROVED

Council’s Governance Strategy is based on achieving the following specific objectives:- 

1) 
Providing Pre-Primary Education.

2) 
Increasing the provision of primary education. 

3) 
Ensuring children with special needs provided with primary education.

4)
Reducing illiteracy rate

5) 
Ensuring sports and games are conducted in schools.
6) Cultural heritage in Nzega Town Council enhanced by June 2021
4.10.1 Strategies. 

To achieve the above strategies, the following targets are expected

4.10.1.1 Providing Pre-Primary Education

1. Integrate pre-primary schools to all 31 primary schools by June, 2021

2. Ensure all 31 primary schools provide pre-primary education by June, 2021

3. Provide 31 primary schools a qualified pre-primary teacher by June, 2021;

4. Ensure that pre-primary children (age 5-6) shall be enrolled at 100% annually;

5. Ensure that each pre-primary teacher is capacitated with HIV/AIDS knowledge by June 2021; and

6. Ensure that all pre-primary teachers capacitated in combating petty and grand corruption by June, 2021


4.10.1.2 Increasing the provision of primary education

1. Ensure that every school aged child (7 years) is enrolled in primary schools by June 2021;

2. Supervise Teaching and Learning activities in 31primary schools monthly;

3. Ensure conducive working environment to all primary teachers by June, 2021;

4. Reduce Book Pupils Ratio from (BPR 1:5) in 2015 to (BPR 1:1) by June, 2021;

5. Conduct 3 ad-hoc school inspections quarterly;

6. Increase Primary Education Pass Rate from 65 percent (2015) to 90.0 percent for standard IV by June, 2021;

7. Increase Primary Education Pass Rate from 54.1percent (2015) to 90.0 percent for standard VII by June, 2021;

8. Increase Primary school Completion Rate from 70.0 percent (2015) to 100 percent by June, 2021;

9. Ensure that each primary teacher is incapacitated with HIV/AIDS knowledge by June 2021;

10. Ensure that education staffs capacitated in combating petty and grand corruption by June 2021;

11. Encourage the improvement of environmental education in 31 primary schools by June 2021;

12. To provide capacity building  to all Teachers by June 2021.
13. To promote on job Training to Teachers by June 2021.

4.10.1.3 Ensuring children with special needs are provided with primary education

1. Mobilize funds to ensure enrolment of all identified children with special needs is maintained at 100 percent;

2. Ensure 50 percent of teaching gears for special needs children acquired by June, 2021;

3. Ensure 2 units for special education established at Imeli and Uchama primary schools by June 2021; and

4. Conduct in-house training on special needs education course for 20 primary school teachers by June, 2021; 

4.10.1.4 Ensuring sports and games are conducted in schools
1. To ensure every school is having play grounds and other sports facilities by June 2021

2. To organize sports tournaments with neighboring Disricts by June 2021

3. To organize and conduct sports competition between schools and wards by June 2021.

4. To participate in Sports and games Competition at Regional and National level.
4.10.1.5 Reducing Illiteracy  in Nzega Town Council by June, 2021

1. Improve the teaching of Adult Education through REFLECT method in 31 education centers by June 2021

2. Ensure COBET programme is improved in all primary schools by June, 2021; and

3. Establish 2 poly technical schools to improve post-primary education by June, 2021.

4.10.1.6 Improving schools infrastructure

1. Construct 4 new primary schools at Ijanija, Itilo, Uchama and Nzega mashariki wards by June, 2021

2. Construct 25 classrooms, 100 pit latrines, 29 offices, 10 teachers’ houses by June. 2021;

3. Increase 3,550 desks, 50 chairs and 30 shelves to 31 primary schools by June, 2021; 

4. Distribute 35,000 textbooks in 31 primary schools by June, 2021; and

5. Ensure that at least 12 primary schools have access to internet and have at least 2 computers for ICT training for each school by June 2021;

4.10.1.7 Harvesting Rain Water

1. Ensure that all new buildings in primary schools have at least 1 rain water tank harvesting by June, 2021.

4.11. 
SERVICE AREA: SECONDARY EDUCATION

OBJECTIVE: Access and Quality Social Services improved
Council’s Governance Strategy is based on achieving the following:-

1) Increasing the provision of secondary education. 

2) Administration and Management services in Secondary Schools be ensured and enhanced. 

3) Performance based education/curriculum implementation, supervision and control enhanced.

4) HIV testing and Counselling/Sensitization meetings on HIV/AIDS infections to all students and teachers in public Secondary Schools

5) Ensuring sports and games are conducted in schools.

4.11.1
Strategies.

To achieve the above strategies, the following targets are expected

4.11.1.1 Increasing the provision of secondary education

1. Construct 4 new secondary schools at Nzega ndogo, Ijanija, Kitangili and Mwanzoli wards by June 2021; 

2. Construct 4 classes for A-level secondary schools at Nzega Mashariki and Nzega Magharibi Secondary school and 40 classes for O-level at Nzega, Chief Ntinginya, Bulunde, Miguwa, Undomo and Itilo  wards by June 2021;

3. Construct 4 Dormitories at Nzega Mashariki and Nzega Magharibi wards for A level schools by June  2021; 

4. Rehabilitation and construction of 70 pit latrines for students at Nzega Mashariki, Nzega magharibi, Mbogwe, Itilo, Ijanija, Undomo and Miguwa ward by June 2021; and

5. Procure and repair 500 tables, 500 chairs, 100 teachers’ furniture by June 2021. 
6. Construction and completion of 13 Science laboratories at Bulunde 2, Chief Ntinginya 2, Ijanija 2, Miguwa 2, Bugwandege 1, Nzega 1 and Mwanzoli 3.
4.11.1.2 Administration and Management services in Secondary schools ensured

1. Train 12 Heads of Schools in school administration and management courses by June 2021;

2. Train 1 teacher from each school in financial management course by June 2021; 

3. Train School Management Committee and School Boards on skills and knowledge   on management of schools by June 2021;

4. Facilitate 5 quality assuarence to monitor and evaluate the actual teaching and Examination administration in Schools Annually;

5. Facilitate 2 Educational Officers in collection, analysis and submission of education reports and statistics annually; and

6. Facilitate 12 Secondary School teachers in computer literacy by June 2021

4.11.1.3 Performance based education/curriculum implementation, supervision and control enhanced

1. Facilitate the selection of students to join Form one Annually;

2. Facilitate stationery, registration and admission documents to 9 public secondary schools by annually;

3. Facilitate food &catering services to 3 boarding Schools by June 2021

4. Facilitate proper conduct, administration and supervision of National Form II, IV and VI examinations by June 2021; and

5. Facilitate the posting and re-allocation of 100 teachers in 9 Secondary Schools by June 2021.

4.11.1.4 Conducive working environment to staff

1. Facilitate leave travel and transfer allowances to 195 secondary School staffs by June 2021

2. Facilitate the provision of  29 Computers, 9 photocopy machines and accessories to 9 Secondary schools by June 2021

3. Construct 8 teacher houses at Ijanija, Undomo, Miguwa and Mwanzoli wards by June 2021; and

4. Facilitate in-service training for 58 teachers on science teaching techniques by June, 2021.

4.11.1.6 HIV testing and counselling/sensitization meetings on HIV/AIDS infections conducted    

                     to all students and teachers in 12 secondary schools.

1. Raise awareness on HIV/AIDS to students groups in 12 secondary schools and their staffs by June 2021
2. All students and Teachers attend VCT and those with HIV/AIDs positive identified by June 2021; and

3. Teacher living with HIV/AIDS provided with care and supportive services annually.

4.11.1.7 Cultural practices, sports and games implemented and enhanced

1. Facilitate and coordinate 12 Secondary Schools’ games and competitions (UMISSETA) by June 2021

2. Facilitate training of 12 School teachers in cultural activities, sports and games education by June 2021; and

3. Organize and coordinate national festivals, including the Uhuru Torch, May Day and Nane Nane festivals/celebrations annually.

4.12 
SERVICE AREA: HEALTH DEPARTMENT 

4.12.1 
PREVENTIVE SERVICES (COMMUNITY HEALTH) 

OBJECTIVE: ACCESS AND QUALITY SOCIAL SERVICES IMPROVED 

Council’s Health Objective is based on achieving the following specific targets:-

1. Environmental Health Services improved from 65% to 85% by June 2021;  

2. HIV/AIDS 3.1-infection rate reduced by 2 percent by June 2021; and 

3. Conducive working environment ensured 100% to employees.
4.12.1 Strategies:

To achieve the above strategies, the following targets are expected

4.12.1.1 Environmental Health Services improved from 65 percent to 85 percent by June 2021

1. Facilitate procurement costs of solid wastes equipment by June, 2021;

2. Collect solid waste from collection points to final Disposal point in each ward area by June, 2021

3. Purchase necessary street cleansing equipment by June, 2021;

4. Purchase one red coloured dust bin with red polythene sheet for each health facility by June, 2021;

5. Fumigate of Health facilities of in all wards by June, 2021;

6. Purchase of protective gears and workmen’s pairs compensation by June, 2021;

7. Purchase essential stationeries to run Town Health office by June, 2021;

8. Conduct daily follow up on environmental sanitation at town council by June, 2017

4.12.1.2 HIV/AIDS 3.1-infection rate reduced by 2 percent by June 2021

1. Facilitate payments of World AIDS commemoration day annually (1st December) annually; and

2. Conduct one day HIV counseling and testing during World AIDS commemoration in Nzega Town annually.
3. Conduct CTC outreach to Undomo and Mbogwe Dispensaries by June 2021

4. Provision of regular and reliable Condom supply by June 2021

5. Facilitate provision costs incentives to 30 community DOTs providers annually;

6. Facilitate payments commemorate world TB day annually (24, March) annually;

7. Provide Home Based Care to appropriate patients with HIV including those with chronic diseases by June, 2021;
8. Conduct quarterly school health program on STI and HIV/AIDS education by June 2021

4.12.1.3 Conducive working environment ensured 100 percent to employees

1. Conduct one day meeting to all health workers on Rules and Regulations by June, 2021;

2. Motivate staffs who work after official working hours by June, 2021;

3. Facilitate training for up grading 15 Health staff by June 2021; and

4. Purchase 2 motorcycles for health workers by June 2021.

4.12.2 SERVICE AREA: HEALTH SERVICES (CHMT/CHSB)

OBJECTIVE: ACCESS, QUALITY AND EQUITABLE SOCIAL SERVICES DELIVERY 

Council’s Health Strategy is based on achieving the following specific strategy:-  

1) Management and organization structure improved by June 2021
4.13.2
Strategies 

To achieve the above strategies, the following targets are expected

4.13.2.1 Management and organization structure improved by June 2021 

1. Facilitate payments to CHSB and CHMT meetings by June 2021;

2. Facilitate extra duty working allowances to DHA, HS and TO by June, 2021;

3. Facilitate payments to pre-planning by June 2021;

4. Facilitate payment vehicle PPM by June 2021;

5. Facilitate payment of utilities (electricity, telephone and water) bills by June 2021;

6. Facilitate payments to TMO's Office furniture by June 2021; and

7. Facilitate staff payment for performance (P4P) by June 2021.
8. Facilitate payment to TMO’s house allowance by June 2021
4.13.3 SERVICE AREA: HEALTH CENTRES 

OBJECTIVES: ACCESS, QUALITY AND EQUITABLE SOCIAL SERVICES, DELIVERY SERVICE IMPROVED AND HIV/AIDS REDUCED 

Council’s Health Strategy is based on achieving the following specific objective:-  

1) Maternal mortality rate reduced among child and bearing age women  

2) Primary Health services improved in 3 Health Centers 

3) Improve conducive working Health Facilities 

4.13.3
Strategies 

To achieve the above strategies, the following targets are expected

4.13.3.1 Maternal mortality rate reduced among child and bearing age women  

1. Procure and supply basic working tools at Mbogwe Dispensary by June 2021

2. Facilitate procurement and supply medical equipment by June, 2021;

3. Procure and supply Immunization working tools and spare parts by June, 2021;

4. Conduct National Immunization day’s preparation by June, 2021;

5. Conduct Vitamin A Supplementation and deworming twice a year by June, 2021; and

6. Procure Supplementary drugs for RCH Clinic by June, 2021

4.13.3.3 Primary Health services improved in 3 Health Centers
1. Improve triage system at RCH and OPD services by June 2021;

2. Improve CEMONC infrastructure in the health facility by June 2021;

3.
Improve clean and sewage water system in the health facility by June 2021

4.13.3.4 Improve conducive working Health Facilities

1. Renovate the council vaccine store at Nzega  hospital by June, 2021;

2. Purchase uniform and other working facilities of health staff by June, 2021;

3. Construct 1 health centre at Nzega Mashariki wards by June 2021; and

4. Construction of 1 staff house at Nzega Mashariki Ward and completion of 1 Houses for Health Staffs at Nhobola by June 2021.
OBJECTIVE: SERVICE IMPROVED AND HIV/AIDS REDUCED

4.13.4.0 Strategies

To achieve the above strategies, the following targets are expected

4.13.4.1 
Prevalence of TB/HIV/STI Cases Reduced in the Community

1. Conduct Supportive supervision TB/HIV Officer by June, 2021;

2. Procure TB drugs and Laboratory reagents by June, 2021;

3. Procure and supply STIs Drugs by June, 2021;

4. Request and distribute ARVs to CTCs sites by June, 2021; and

5. Expand and improve coordination among care and treatment entry points, especially through VCT by June 2021.
6. Conduct CTC outreach to 2 health facilities by June 2021

4.13.5 
SERVICE AREA: DISPENSARIES/CLINICS 

OBJECTIVES: ACCESS, QUALITY AND EQUITABLE SOCIAL SERVICES DELIVERY 

Council’s Health Strategy is based on achieving the following specific objective:-

1) Improve quality of ANC (Antenatal care) and post natal services  

2) Improve conducive working health facilities  

3) Primary health services improved in 4 Dispensaries

4.13.5 Strategies 

To achieve the above strategies, the following targets are expected

4.13.5.1 Improve quality of ANC (Antenatal care) and post natal services

1. Conduct permanent FP methods outreach quarterly by June, 2021

2. Conduct 1 day community sensitization on permanent family planning methods by June, 2021

3. Procure maternity equipments by June, 2021

4. Organize and conduct outreach services monthly for 5 stations at Mbogwe, Itilo, Mwanzoli, Miguwa and Kitangili by June, 2021

5. Procure and supply Immunization working tools by June, 2021

6. Maintain routine cold chain monitoring by June, 2021

7. Conduct monthly collection, analysis and interpretation of disease surveillance data by June, 2021

4.13.5.2 Improve conducive working health facilities

1. Construction and complition of 5 dispensaries at Mwanzoli, Kitangili and Ijanija wards by June, 2021

2. Rehabilitate of drug and dispensing rooms at Nzega ndogo clinic by June, 2021; and

3. Facilitate renovation payments to Mwanzoli Dispensary. Maternity ward by June, 2021

4.13.5.3 Primary health services improved in 4 Dispensaries by June, 2021

1. Conduct 1 day meeting for 4 Dispensary Governing committee Quarterly;

2. Conduct monthly supportive supervision to all health facilities by June, 2021;

3. Purchase essential Medical equipments for all Health facilitates by June, 2021;

4. Facilitate Staff Payments for Performance (P4P) by June, 2021;

5. Carry out vehicle PPM services as per schedule by June, 2021; 

6. Conduct vulnerability assessment in the event of emergency by June, 2021; and

7. Identify practitioners and local healers in the District by June, 2021.

4.13.6 
SERVICE AREA: WATER SUPPLY AND SANITATION 

OBJECTIVES: ACCESS, QUALITY AND EQUITABLE SOCIAL SERVICES DELIVERY 

Council’s Governance Strategy is based on achieving the following specific objectives:-

1) Increasing the provision of safe and clean water. 

2) Ensure and enhance Administration and Management of water supply services; and 

3) Improve working condition of sector workers.

4.13.6 Strategies

To achieve the above strategies, the following targets are expected

4.13.6.1 Increase the provision of safe and clean water by June, 2021

1. Construct new 36 borehole and protected shallow wells by June, 2021;

2. Constructing 15 new piped schemes though Extension of Lake Victoria pipeline water supply project to Nzega, Tabora and Igunga
3. Rehabilitate and improve existing 5 water sources and infrastructure annually;
4. Rehabilitation of Uchama dam by June 2012

4.13.6.2 Ensure and enhance Administration and Management of water supply services

1.
Conduct 15 seminars on the effective use and management of water sources by June 2021;

2.
3.
Establish and register 7 Community Owned Water Supply Organizations (COWSO);

3.
Strengthen 14 existing Community Owned Water Supply Organizations (COWSO);

4.
Conducting training of 7 new Community Owned Water Supply Organizations (COWSO); and 
5.
Recruit 5 qualified water staff

4.13.6.3 Improve working condition of sector workers.

1.
Procure Office furniture &fittings for 10 water and sanitation staffs by June 2021; 

2.
Sponsor 8 water staffs in short and long courses by June 2021; and

3. 
Procure computers, Printers & Scanner, Photocopier, Computer supplies and Accessories by June 2021.
 4.   Procure one Motor vehicle and 3 Motorcycles for Monitoring and Supervision of Projects by June, 2021
  5. Procurement of Office Consumables in quarterly bases by June, 2021

  6. Procurement of working tools and utilities quarterly by June, 2021
7. To provide statutory benefits for 10 Staffs by June, 2021
CHAPTER FIVE

PERFORMANCE INDICATORS

5.1.0 
Introduction
Monitoring and Evaluation (M&E) of the NTC is designed to ensure effective and efficient implementation of the plan as well as sustainability of the intended impacts. The M&E system is instituted as a review mechanism to monitor the implementation progress and assess outcomes compared to the vision and objectives.
Monitoring refers to the tracking of the progress of implementation of the Strategic Plan evaluation, on the other hand, is a critical and objective appraisal of the overall Strategic Planning Process at the Council in the form of specific milestones of achievement. This chapter describes the adopted Monitoring and Evaluation System for the NTC strategic planning process and activities.

5.1.1 MONITORING

Monitoring of the NTC Strategic Plan will be the overall responsibility of the Council Management Team (CMT) working together with all Heads of the different sections and other key stakeholders in the municipality. The Town Director (TD) shall appoint a responsible officer who will be behind the implementation of the plans on the day to day basis. Further the TD will appoint a team of internal experts which will periodically audit the implementation of the plan. The Municipal Economist will be the Secretary to the CMT as far as implementation of Strategic Plan is concern. The Officer responsible for the Plan implementation shall:

(i) Prepare and issue monitoring and reporting guidelines to all staff who will be involved in the implementation and the audit exercise. Specifically, a data collection instrument will need to be prepared. Furthermore, explicit formats for the six monthly reports to be prepared by the Departments will have to be prepared and circulated.

(ii) Define Monitoring and Evaluation roles and responsibilities to be played by Departments. Each Departmental head will be responsible for drawing the action plan relevant to their respective functions as well as implementation of the plan. With the assistance of the departmental staff the Head of the Department shall play the role of collecting information related to monitoring of inputs/activities and monitoring of results; and every six months prepare reports reflecting the performance of his/her Department

(iii) The Town Director (TD) will chair the CMT.

(iv) Determine the type, format, and schedule of flow information from Departments to the TD Office for central processing.

(v) Disseminate (to lower and higher levels) relevant information received and collected from stakeholders. This information will mainly be on the external impacts and context/external environment. The CMT should also be responsible for overseeing the preparation of the NTC Facts and Figures on an annual basis

(vi) Ensure that Departments through the CMT should assist to mobilize sources of financing of the planned activities.

(vii) Organize a bi-annual NTC meeting to discuss the progress in implementing the strategic plan. The NTC will discuss and approve the proceedings of the strategic plan meetings. 

(a) Methodology

Monitoring will be instituted immediately after starting the implementation of the Strategic Plan. Three major methods will be used by the CMT:

(i) Preparation of detailed annual work plans showing quarterly targets and reporting the extent to which the accomplishment of the work plan are being met using the format giver; refer Appendix i & ii; and

(ii) Physical observations and interviews/discussions between the CMT and the various stakeholders to get informed insights and clarifications.

(iii) Conducting enquiries with the assistance of a questionnaire every year designed to obtain the impressions of various stakeholders so as to obtain any early warning signs that may indicate potential problems with the implementation of the Strategic Plan.

(b) Reporting
Monitoring reports at all levels (Department and Municipal level) will comprise of:

(i) A narrative Strategic Plan implementation report plus a summary table prepared once every six months using the format shown in Appendices I & II

(ii) Contents of the narrative report will include but not be limited to: The approved Strategic Objectives and their target indicators,

· Approved strategies, activities and outputs related to the strategic objectives, 

· Achievements in terms of outputs, the deviations in the planned activities and outputs. Achievements should reflect both the qualitative and quantitative achievements,

· Constraints in the implementation of the strategic plan and any internal and external factors which affected implementation, 

· Proposed remedial actions and the way forward for solving the challenges faced indicating clearly the planned activities to be carried out in the next period (six months, and one year depending on the nature of the report).

There will be two six monthly reports per annum; one covering the period from January– June and the other for July to December. However, when reporting on implementation of the July to December report, the reporting unit will also is reporting the whole year’s achievements as well as what activities have been planned for the next financial year. The reports from the CMT shall include but not be limited to the following: -

· Six monthly and annual reports on the implementation and achievements of the Bukoba Municipal Council Rolling Strategic Plan,

· Physical observations and interviews and questionnaire responses included as part of the annual reports, and

· Summary of the major recommendations for improving the rolling of the Strategic Plan, preparing annual operating plan for the subsequent year and the implementation and monitoring process in the subsequent year.

5.1.2 EVALUATION

5.1.2.1 Types and Aspects of Evaluation

Two types of evaluations will be used to assess the Strategic Planning Process at Nzega Town Council. Every year using internal evaluators, and another once every one and half year using an external evaluation team working with one internal evaluator. Prior to coming of the external evaluators the internal evaluators will have to give their opinion on the progress of implementation of the strategic plan, the basis for which the external evaluators would wish to validate.

5.1.2.2 The internal and external evaluations will have similar Terms of Reference (ToR) and will focus on such items as: -

· Assessing the reasons for success or failure of specific aspects of the strategic plan,  Establishing new Obstacles and opportunities for consideration in the next years plan, 

· Assessing whether the strategic plan is achieving its objectives,  

· Finding out whether the effects of the strategic plan are contributing to a better fulfillment of the Mission and Vision of the Nzega Town Council,  

· Assessing the adequacy of resources being mobilized to implement the Rolling Strategic Plan,  

· Determining whether available resources are being utilized efficiently to achieve the strategic objectives of the plan, and

· Determining whether the process of strategic planning and implementation is facing any problems.

Comprehensive terms of reference to guide both evaluations shall be prepared by the CMT in order to guide evaluators and the council itself.

5.1.2.3 The ToRs for the Two Evaluations

Terms of references to conduct two evaluations shall have the following items, although not limited to these:

(i) Subject of the evaluation  

(ii) Methodology to be adopted: data collection procedures, sample size and sampling procedures, indicators to be used, basis for comparisons, etc.  

(iii) Analysis of the field findings  

(iv) Evaluation of the achievements, and  

(v) Dissemination (Feeding back) of the findings.
Both the internal and external evaluators will have the mandate to decide on other additional issues to be included or evaluated and agree with TD in advance. This will be agreed at the first debriefing meeting between the CMT and the evaluators.

Selecting the appropriate evaluators will consider relevant technical skills, evaluation skills and experience in similar organizations/assignments. The internal evaluation team shall be approved by the CMT while TD shall approve the external evaluation team.

The evaluation reports will be discussed at all levels at the bi-annual progress meetings. The recommendations adopted will be implemented and included in the rolled over strategic plan.

Appendix I

PROGRESS REPORT ON THE IMPLEMENTATION OF THE STRATEGIC PLAN

Progress Report on the Implementation of the Strategic Plan for the Period covering ……………….………….. to ………………..…….

Strategic Objectives No…………………………………………………………………………

Planned Indicators/Targets ………………………………………………………………………………………………………… …………...............................................................................................................................
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	Achievements
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Appendix II
FINANCIAL REPORT ON THE IMPLEMENTATION OF THE STRATEGIC PLAN
	S/No.
	Planned Activities
	Planned Budget (TZS)
	Actual Expenditure (TZS)
	Variance (TZS)
	Remarks
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